AUDITRIBE

ROOT CAUSE ANALYSIS WORKSHEET

Move beyond symptoms by asking why the control failed and what management needs to change to prevent recurrence.

Start with the condition
- State exactly what happened and the scale of the exception.

- Confirm the immediate control that failed or was absent.

Explore possible causes
- People: knowledge, capacity, supervision or accountability.
- Process: unclear, complex, missing or impractical procedure.
- Technology: configuration, access, interface or automation failure.
- Data: incomplete, inaccurate, late or poorly governed information.
- Governance: ownership, monitoring, escalation or tone.
- External dependency: supplier, regulator, infrastructure or third party.
Test the cause
- Ask why repeatedly until the answer identifies something management can address.
- Validate explanations with evidence instead of accepting the first response.

- Check whether the same cause affects other locations, periods or processes.
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