RISK AND CONTROL MATRIX TEMPLATE

A simple structure for connecting process objectives, risks, controls and audit procedures.

How to Use It

Start with what the process is trying to achieve. Identify the risks that could prevent that objective, document the controls
management relies on, then design audit procedures that test those controls and risks.

Quality Check

For each row, ask: Is the risk clearly connected to the objective? Is the control specific enough to test? Who performs it?
What evidence proves it operated? Does the audit procedure actually test the risk or control?



