MANAGEMENT ACTION FOLLOW-UP TRACKER

A practical tracker for monitoring agreed audit actions from report issuance to validated closure.

Suggested Statuses

Open - action not yet completed. In Progress - implementation underway. Pending Validation - management reports
completion and evidence is awaiting Internal Audit review. Closed - Internal Audit has validated that the agreed action is
implemented. Overdue - target date has passed without validated closure.

Closure Reminder

Do not close an audit action only because management says it is complete. Obtain appropriate evidence and validate
that the agreed control improvement is actually in place.



