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INTERNAL CONTROL QUESTIONNAIRE
A starter questionnaire to help auditors understand governance, authorisation, segregation, access, reconciliations,

monitoring and exception handling.

Governance and responsibility

- Is there an approved policy or procedure for the process?

- Are responsibilities and approval limits clearly defined?

- Are key responsibilities assigned to named roles with backups?

Transaction controls

- Are transactions authorised before processing?

- Are duties appropriately segregated?

- Are changes to master data independently approved?

- Are reconciliations performed and reviewed on time?

Systems and access

- Is access based on job responsibilities?

- Are leavers and transferred employees removed or amended promptly?

- Are privileged activities monitored?

Monitoring and exceptions

- Are performance and control exceptions reviewed regularly?

- Are unresolved items aged and escalated?

- Is evidence retained to demonstrate that key controls operated?
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