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FRAUD RISK ASSESSMENT WORKSHEET

A structured prompt for considering where fraud could occur, who could perform it, what controls exist and how the
auditor can test them.

Fraud scenario
- Describe the possible scheme and the asset, record or decision that could be manipulated.
- Identify who has opportunity and what access or authority would be required.

- Consider incentives or pressures without assuming misconduct.

Control assessment
- What preventive control should stop the scheme?
- What detective control could identify it quickly?
- Can the control be overridden, bypassed or colluded around?

- Are unusual transactions independently reviewed?

Audit response
- Use data analysis to identify unusual patterns where possible.
- Inspect original/source evidence rather than relying only on summaries.
- Consider related parties, duplicate details, unusual timing and manual adjustments.

- Escalate suspected fraud according to approved investigation protocols.
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