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AUDIT UNIVERSE & ANNUAL PLAN TEMPLATE
A planning worksheet for identifying auditable entities, assessing risk and building a defensible annual audit plan.

Build the audit universe

- List business units, processes, systems, legal entities, projects and major change programmes.

- Identify accountable executives and process owners.

- Record last audit date, prior rating and significant open actions.

Assess planning factors

- Financial exposure and transaction volume.

- Regulatory and compliance significance.

- Operational criticality and business continuity.

- Fraud susceptibility.

- Technology and cyber dependence.

- Degree of change, growth or restructuring.

- Management concern and previous control issues.

Build the plan

- Prioritise coverage using the approved risk methodology.

- Estimate audit days and available team capacity.

- Allow capacity for investigations and emerging risks.

- Record rationale for high-risk areas not included.

- Refresh the plan when risks materially change.
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