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AUDIT TIME BUDGET & ENGAGEMENT TRACKER
Plan engagement effort and monitor progress without turning the audit into a race against hours.

Plan the engagement

- Break time into planning, fieldwork, reporting, review and follow-up.

- Allocate responsibilities based on skill and complexity.

- Identify dependencies such as data availability, site visits and specialist support.

- Build in review time rather than treating it as an afterthought.

Monitor progress

- Compare planned versus actual days by phase.

- Track delayed information requests separately from auditor effort.

- Record scope changes and why additional time was required.

- Escalate timeline risk early rather than at the report deadline.

Use the information

- Improve future estimates using actual engagement experience.

- Look for repeated bottlenecks across audits.

- Do not reward speed at the expense of evidence quality or audit coverage.
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