AUDITRIBE

AUDIT ISSUE RATING GUIDE

A practical framework for discussing issue severity consistently without relying only on the monetary value of an
exception.

Factors to consider
- Potential financial loss or misstatement.
- Safety, legal or regulatory exposure.
- Fraud or misconduct vulnerability.
- Operational disruption and business continuity.
- Customer, reputation or strategic impact.
- Likelihood and frequency of occurrence.
- Control design weakness versus isolated execution failure.
- Duration, recurrence and management awareness.
Rating discipline
- Define rating criteria in the audit methodology before using them.
- Consider impact and likelihood together.
- Use evidence and context; do not rate an issue high merely to gain attention.

- Escalate immediately where policy requires urgent notification, regardless of final report rating.
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