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AUDIT INTERVIEW EVALUATION SCORECARD
A practical scorecard for assessing audit candidates consistently and documenting the reasons behind the hiring

decision.

Suggested assessment areas

- Audit fundamentals and risk thinking

- Planning and understanding of business processes

- Evidence, testing and professional skepticism

- Finding development and report writing

- Communication and stakeholder management

- Data, technology and Artificial Intelligence awareness

- Leadership and coaching for senior roles

Scoring guidance

- Use a consistent 1-5 scale for each competency.

- Record evidence from the candidate's actual answer, not only an impression.

- Separate technical knowledge from communication style.

- Document strengths, development gaps and any concerns requiring reference checks.

Final decision prompts

- Can the candidate explain how they personally added value?

- Do their examples demonstrate evidence-based judgement?

- Can they challenge professionally without becoming confrontational?

- What support would they need in the first six months?
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