AUDITRIBE

AUDIT CLOSING MEETING AGENDA

Use the closing meeting to confirm facts, discuss risks and actions, resolve misunderstandings and agree the route to

final reporting.
Agenda

- Thank participants and restate the audit objective and scope.

- Summarise work completed and any scope limitations.

- Discuss positive practices worth recognising.

- Present each significant finding: condition, criteria, cause and risk.

- Confirm factual accuracy and obtain management perspective.

- Discuss practical corrective actions, owners and target dates.

- Explain report issuance, response deadlines and follow-up process.

Before leaving the meeting
- Separate factual disagreement from disagreement about risk or recommendation.
- Record outstanding evidence management promised to provide.
- Do not close an issue merely because management disagrees.

- Confirm the next communication and responsible person.
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